CARTEC

Human Resources
Consulting & Contracting

Who we are

Cartec Consulting is an independent practice, since 2004 it has provided
consulting and contracting services across a broad range of human resource
management, employee relations and work health and safety services to
organisations across a range of industry sectors. We work with our clients to
develop strategic and operational solutions to manage the people related risks
thereby enabling employees and the organisations to reach their potential.

Our Capability

A well-tuned and well led organisation places itself in the best possible position
to compete and excel in the marketplace. The management of human resources
and employee relations is integral to this success. It does not happen by chance
or by accident. Cartec is a solutions driven consultancy. Our consultants are
seasoned professionals who are able to provide a range of services covering the
entire HR / ER employee lifecycle, including:

e HR/ER Strategy e Workforce Planning
e HR/ER Audits e Organisation Design and

Advice and Compliance with
Workplace Legislation
Resourcing and Retention
Remuneration and Benefits
Employment Contracts
Recruitment

Contractor Management
Volunteer Management
Termination

Organisational Change
Policies and Procedures
Workers Compensation
Payroll Management

Structure

Business Restructure or
Transmission

Developing Teams
Employee Relations
Management Plans
Workplace Investigations
Grievance Resolution
Rostering

Enterprise Agreements
Onboarding and Induction
Succession Planning
Performance Management

CAPABILITY PROFILE

Industry Sectors

e Mining

e Construction

e Engineering incl EPCM &
EPC

e Manufacturing

e Not for Profit

e Transport

e Agriculture
e Government

e Energy

e Medical

e Wholesale & Retail
e Hospitality

e Marine

e Business Services
e Aged Care
e Education

Contact Us

Cliff Carter - Principal
T: +61400 088 627

E: info@cartec.com.au

W: www.cartec.com.au

P.O. Box 285
Wembley W.A. 6014
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